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How did you apply 
to your current or 

most recent 
position? 

Time for a live poll! Pull out your phones and let’s see 
how your career journey started—cast your vote now!



How did you apply to your 
current or most recent position? 

ⓘ Start presenting to display the poll results on this slide.



How It All 
Started!

Job Postings

Manual Applications

Initial Screening/Interviews

Negotiation

Onboarding



Post-Pandemic 
Recruiting Trends

Remote Work Acceptance

Flexibility/Work-Life Balance

Digital Recruiting Tools

Soft Skills Emphasis



Inside the Modern 
Recruiting Process

Job Posting and Sourcing 

Initial Candidate Screenings

Virtual Interviews

Assessment Tools

Offer & Negotiations

Onboarding
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HOLD FOR “MILLENIAL INTERVIEW VIDEO”
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Future Trends 
in Recruitment

Job Posting, Sourcing, and Applications

Candidate Screening and Virtual Interviews

Candidate Experience and D&I Efforts

Reference Checks, Offers, and Onboarding

Assessment Tools/AI Integration



AI in Recruitment



AI in Recruitment

Efficiency and Speed
Data-Driven Decision Making
Cost Effectiveness 
Scalability 
Enhanced Candidate Insights 
Compliance/Consistency



AI in Recruitment

Potential for Bias in Algorithms 
Over-Reliance on Automation 
Manipulation by Candidates 
Data Privacy/Security Concerns 
Risk of Overlooking Diversity 
Ethical Concerns 
Difficulty in Assessing Leadership
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HOLD FOR VIDEO “Using CHATGPT during an interview” 
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What's been your role in strategic planning over the 

years?

•Led Finance, Accounting, and Deposit Operations teams at XYZ Credit Union.

•Supervised, coached, and motivated a team of cost accountant, financial analysts, and a 
secondary market analyst.

•Executed BTFP/Overnight arbitrage opportunity to optimize financial strategy.

•Managed net interest margin by setting yields and rates through pricing committee 
leadership at ABC FCU.

•Led the search, vendor selection, and implementation of a new ERP Accounting System.
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Please describe your leadership style and how do you like to 

be managed?

• Transformational Leadership: I focus on empowering and inspiring my team to achieve 
their best by fostering a culture of growth and innovation.

• Coaching Approach: I prioritize mentoring my team members, helping them develop their 
skills and encouraging continuous improvement.

• Open Communication: I value transparency and open dialogue, ensuring team alignment 
and understanding.

• Results-Driven: I align goals with the credit union's strategic objectives and support a 
data-informed decision-making process.

• Preferred Management Style: I appreciate a management style that values trust and 
autonomy, while providing constructive feedback and strategic guidance to help me align 
with organizational objectives.
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What organization or competitor concerns you the most 

in the financial services industry? 

•Rapid technological advancements by fintech companies.

•Cybersecurity threats and potential breaches in the financial sector.

•Increasing regulatory demands and compliance requirements.

•Macroeconomic factors impacting interest rates and profitability.



Assess Authenticity and Fit 

Multi-Layered Screening Process 

Skills and Practical Tests 

Focus on Soft Skills/Ethical Judgment 

Reinforce Mission Alignment 

Strategies for Fair and Honest Recruitment
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How are we preparing for the future of work? 

What tech investments are we making in recruitment?

Are recruitment strategies aligned with our DEI goals?  

Are we competing for top talent in financial sector?

How are we developing internal talent to meet future needs?  

What are we doing to stay ahead of compliance and 

regulatory changes in hiring? 

What role does employer branding play in our recruitment 

efforts? 

Strategic 
Conversations
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